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OUR GOAL:

Maintain safety and security throughout unstructured settings, along with developing clear expectations
for student behavior and adult responsibilities within these locations.

WHEN WE SUCCEED IN 2025:
e Student, parent, and staff surveys will indicate that stakeholders feel safe and secure at school.
e We will experience a reduction in incident & disciplinary reports from unstructured settings.
e Staff will demonstrate of deeper owners hip of unstructured settings.

WHY THIS MATTERS: Before any learning can
take place, students need to feel safe and secure in
all school settings.

INITIAL IDEAS AND ACTIONS:

e Audit current safety procedures, structures
and protocols across the district as they
relate to unstructured areas.

e Provide awareness and protocol training to
staff and students regarding expectations
when being in certain areas within the
school.

e Explore security equipment such as cameras,
swipe card access system and GPS bus

tracking
. c Research/ Discovery
Timeline and Next Steps I Transition Period
Implementing
SY 2019-2020 SY 2019-2020
(J uly - December) (January - June) 5Y 2020-2021 SY 2021-2022

July - December: Security devices will be explored for purchase and potentially tested in a small
number of schools or areas.

January 2020: The initial campuses will provide recommendations for next steps for remaining
campuses

Ignite your passion.
Nurture your potential.

Embrace your future.





